Figure 1. Aid to African Agriculture, 1974-2001
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Building Political Will
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Agricultural Development
Plan (CAADP)

Four Pillars




CAADP of NEPAD — Maputo 2003:

commitment to allocate 10% of
national budgets to agriculture in 5
years (currently 4%) (Asia: 5-10 %)

Donors should follow and support it







Table : Population projection of the largest cow#ri
(2050) iIn WCA (million)

1997/99 2015 2030 2050

Nigeria 107.9 165.3 220.4 278.8
DRC 48.4 84.0 132.6 203.5
Ghana 18.5 26.4 32.8 40.1

Cote d'lvoire 15.4 21.5 26.5 32.2
Cameroon 14.2 20.2 25.8 32.3
Burkina Faso 11.0 18.5 29.2 46.3
Mali 10.7 17.7 26.9 41.7
Niger 10.1 18.5 30.1 51.9
Guinea 7.9 11.3 15.6 20.7
Chad 7.4 12.4 18.7 27.7

Source: World agriculture: towards 2015/2030, an FAQO perspective
Jelle Bruinsma, ed., Earthscan, 2003.
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SasakawaGlobal 2000
Maize Demonstration Yields
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Priority to Staple Food Crops
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Africa’s challenge Is unigue

“In Asia, we simply did not have to worry about the

market.”
Dr. Norman Borlaug, Nobel laureate, 2002

“We liberalized output markets, re-vamped our
extension system, mobilized our farmers, tripled ou
fertilizer use and increased our yields. With the
bumper harvest, prices have collapsed. Our
farmers' incomes have not improved. They are now
unable to even repay their fertilizer loans as pries
have fallen below costs. We are experiencing the
failure of our very progress:’

Ethiopian official, 2002




The Market Problem: Markets
are not delivering in the post-

reform period

— Ethiopia: 2002-2003 crisis from surplus to
deficit with a 60-80% price collapse In
2002

— Southern Africa: 2002 food crisis with a
300% price spike
— Input use decline in many countries

— Stagnation of agricultural output per
capita over reform period

— Loss of quality premia and market share
on export markets




Market performance in Africa
What We Know:

Transaction costs are high

Market information is limited and asymmetric

Markets need better coordination between buyers
and sellers

Contract risk is high and trade is largely

personalized

Market finance is lacking  weak private sector
Smallholders lack market power

Markets are thin and seasonal

Market risk has increased




Getting beyond the market
reform agenda...

Getting prices right, while necessary, Is
not enough  Getting Markets Right

Getting markets right requires 3 I's:
— Incentives: policy reforms

— Institutions: the rules of the game and
coordination mechanisms

— Infrastructure: bricks and mortar




Composition of Grain Marketing
Costs In Ethiopia
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:> High transport costs (62%) and high handling costs
(26% with sacking)




A Mon e Life of a
Malize

Day 1 A farmer carries his grain
to market and sells it to trader (40 Birr) 100%-

90%-

Days 2to 10 A rural trader finds 80%-
transport, pays loading, transport, 70%-
storage, and sells it in central market 60%-

(70 Birr) 50061

Days 11to 16 A broker takes 40%-
commission (2 Birr) and handling and 30%-

sells to buyer for 80 Birr
20%-
Days 17-23  The buyer transports 10%-

rain to deficit area, pays handling, 0%
egmd sells to retailers IC()1 0 Birr) : °

AN NN

Days 24-30 Consumers buy small
guantities of maize (120 Birr)




How Markets Matter
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Market-driven supply chains

A response to the changing global agro-food
system




From Farmer to Market...










