
Belgian Generic Training on CCM - PROGRAMME  9-20 October 2017 
Time Monday 9 Oct.  Tuesday 10 Oct. Wednesday 11 Oct. Thursday 12 Oct. Friday 13 Oct. 
08.30 Introduction of the course 

(Marc Michielsen - MFA) 
8.35 recap & intro day 

(Egmont) 
8.35 recap & intro day 

(Egmont) 
8.35 recap & intro day 

(Egmont) 
Departure from Bxl: 7h00  

8.10 Jambes:  
 

08.50 Presentation of activities, 
practical info & 

 ice-break session 
 (X.Vanlauwe, Egmont) 

Preparation for group 
presentations:  

Other actors on the ground: 
NATO, UN, OSCE 

 

NATO as an actor: dec-making 
process, missions & mandates 
(presentations by Participants; 
Facilitator: M.Michielsen, MFA) 

Security and evacuation 
procedures / Personal safety 

(Gerrit Bauwens, Police) 

  Mine awareness  
(Military training center, 

Jambes) 

09.45      
09.50 10.10 Expectations of 

participants (Trainers) 
EU Mission Mandates, structure 

and core tasks 
(Pascal Persoons, Justice) 

 

9.55 - OSCE  as an actor:  dec-making 
process, missions & mandates 

(Participants / G. Van Pottelbergh, 
MFA) 

The work of  
civilian police & cooperation  

(Gerrit Bauwens, Police) 

Mine awareness  
(Military training center) 

10.45 10.45 Coffee Break 10.45 Coffee Break 10.55 Coffee Break 10.45 Coffee Break  
11.00 

 
11.00 Crisis prevention &  
Crisis Management - intro  
(G. Van Pottelbergh, MFA) 

Sustainable  
Project management 
(Dirk Teerlinck, MFA ) 

11.10 – UN as an actor: dec-making 
process, missions & mandates  

(Participants /  Mr. Poppe, MFA) 

Co-operation with  
NGOs, IO’s 

(G. Van Pottelbergh, MFA) 

 Map Reading and Field 
orientation  

(Military training center) 
 11.55  11.55-13.00 Lunch    12.15 -13.15  Lunch   

12.00 
 
 

12.00 Conflict  analysis & 
Identifying Entry points  

(G.Van Pottelbergh,MFA) 

13.00 Monitoring, Reporting,  
Evaluation and Handover 

 (Gallia Glume, EEAS ) 

13.15 EU Mission Mandates, 
structure and core tasks 

(Stefan Joris, Police) 
 

Civ-Mil Coordination  
on the ground 

 (G. Van Pottelbergh, MFA) 

 Radio communication 
(Military training center) 

 13.00 Lunch   13.00 Lunch Lunch 
14:00 14-15.15  

Comprehensive approach & 
people-centered approach 
(G. Van Pottelbergh, MFA) 

14.00 Monitoring, Reporting,  
- Exercise 

 (Gallia Glume, EEAS ) 

14.00 Mentoring, Advising &  
Training, Working with LA’s 

(Theory – Stefan Joris, Police) 

Behaviour in risk situations / 
Personal safety 

(Antony.Sferlazza and Jean-
Marc.Bisscheroux, MoD) 

Integrated exercise  
 

(Military training center) 

14.55      
15.00 15.20 -16.20 EU as an actor: 

EUGS & CSDP/decision-
making process (Arnt Kennis) 

Respect for Diversity -  
Cultural awareness  

(Andy Liesenborghs, MoD) 

Mentoring and Advising,  
Working with LA’s  

- Exercise (Trainers ) 
 

Behaviour in risk situations / 
Personal safety 

(MoD) 

Integrated exercise 
(Military training center) 

15.55 16.20 Coffee Break Coffee Break  Coffee Break Coffee Break Coffee Break 
16:00 16.30 -17.15 EU as an actor: 

Belgium’s role & rationale 
(Arnt Kennis, MFA) 

Respect for Diversity -  
Cultural awareness  

(and Louis Kovac, MoD) 

Mentoring and Advising ,  
Working with LA’s - Exercise 

(Trainers) 

16.00-17.00 Road Safety &  
Driving In Hazardous 

Environment (A.Sferlazza/MoD) 

Integrated exercise  
(Military training center) 

(ends at 16h30) 

17.15-18h. End of day /  Groupwork End of day /  Groupwork End of Day  End of day  End of Day – 17.30 in Bxl 
Module 1 : Introduction to Crisis Prevention and Crisis Management Module 2 : Various Actors in Crisis Prevention and Management 
Module 3 : Mission Working Environment & Cross Cultural Communication Module 4 : Field Work Techniques 
Module 5 : Safety and Security Module 6 : Personal health and stress management 
 Module 7: Belgian teaching units 
 

 



 

 Belgian Generic Training on CCM -  PROGRAMME  9-20 October 2017 
Time Monday 16 Oct. Tuesday 17 Oct. Wednesday 18 Oct. Thursday 19 Oct. Friday 20 Oct. 

08:30   Recap & Intro day 
(Egmont) 

8.35 Recap & Intro day 
(Egmont) 

8.35 Recap & Intro day 
(Egmont) 

8.35 Recap & Intro day 
(Egmont) 

8.35 Recap & Intro day 
(Egmont) 

08.50 09.10  
Different Legal Systems 
(Pascal Persoons, MoJ) 

Live Interviews 
Exercise 

(Trainers : G.Van Pottelbergh, 
H.Mortier, X.Vanlauwe, 

G.Bauwens) 

Mediation/ Negotiation 
Exercise 

( Trainers – Gudrun,  
Henk &  Stefan en X.) 

   Personal Hygiene and 
Basic First Aid Abroad, CPR  

(Johan Verlinden,  
Red Cross)  

 

Return of Experience 
(Expert PANEL  presentations 

&  discussion) 

09.45      
09.50 International Rule of Law  

(Pascal Persoons, MoJ) 
Live Interviews 

Exercise 
( Trainers ) 

 

Mediation/ Negotiation 
Exercise 

( Trainers ) 

   Personal Hygiene and 
Basic First Aid Abroad, CPR 

( Johan Verlinden,  
Red Cross) 

Return of Experience 
 

10.45 Coffee break Coffee break Coffee break Coffee break Coffee break 
11.00 

 
Human Rights – legal 

framework  
(Pascal Persoons, MoJ) 

Live Interviews 
Exercise 

( Trainers ) 

Mediation/ Negotiation 
Exercise 

( Trainers ) 

Stress Management 
(Frederic Goethals, MoD)  

Return of Experience   
--------------------------------- 

11.30  Reintegration 
 (Trainers) 

11.55      
12.00 

 
 

International  
Humanitarian Law  

(Stéphane Kolanowski, ICRC) 

Selection for a  
CCM missions 

(Representatives of each 
organizing component) 

Mediation/ Negotiation 
Exercise 

( Trainers ) 

Dealing with trauma  
(Frederic Goethals, MoD)  

 

Reintegration 
 (Trainers) 

-------------------------------- 
12.30 - 45  

Preparation room   
13.00 Lunch Lunch Lunch Lunch 12.45 Lunch 
14:00 14.00-15.10  

Security Sector Reform 
(Antoine Hanin, 
ISSAT/DCAF) 

Strategic communication /  
work of PPIO 

(Anuliina Savolainen, EEAS) 

14.00-15.45  
Conduct and Discipline,  

incl. sexual exploitation & abuse 
(Stefan Joris, Police) 

 
Conduct and Discipline 
(Stefan Joris, Police) 

 
15.45-15.55 Coffee break  

15.55-17.30 
Gender incl.women 

(Irina d’Almeida, gender expert) 
 

Environmental Awareness/ 
Sustainability 

(Thomas Vervisch, Ugent,)  

13.45 – 14.30  
Out-test 
(Egmont)  

 
14.55     
15.00 15.15  

Call for Contribution + 
Feedback CV exercise 

( Egmont & trainers) 

Facing social media 
(Benjamin Mols, MoD) 

Personal action plan  
 (Trainers) 

14.40 Participants 
expectations (trainers) 

&  
Course evaluation (forms) 

 
15.55 Coffee break Coffee break Coffee break 16.10 Coffee break 
16:05 Mediation/ Negotiation 

 Hand out  
( Trainer ) 

Mediation/ Negotiation 
 Preparation  

( Trainer ) 

Living in an international 
environment 

(Trainers) 

16.20 Farewell Ceremony  

17.05/17.30 End of day  End of day  End of day 17.30 End of day End of day 17.00 


