
Framework for Crisis Prevention and Crisis 

Management

24/06/2020 Group exercise / simulation

Arrival - MONDAY 1
 
June DAY 1 - TUESDAY 2 June DAY 2 - WEDNESDAY 3 June DAY 3 - THURSDAY 4 June DAY 4 - FRIDAY 5 June

Role of Key Actors and Stakeholders in Crisis 

Prevention and Management

Start 8:00 8:30 7:30 Departure time 8:30 Cross-Cutting Themes

Practical information

8:30 8:30 Field Working Techniques

8:45 Introduction of the participants 8:45 Safety and Security

9:00 9:00 Map Reading & Field Orientation 9:00 Personal Health and Stress Management

9:15 Radio Communication Presentations by participants

9:30 9:30 09:00 – NATO

9:45 Expectations of the participants Expert: Amb Bruno Angelet, MFA

10:00 09:45 – OSCE

10:15 Expert: Olga Cogen, Desk MFA

10:30 10:30 - UN

10:45 Expert: Charly Poppe, Desk MFA

11:00

11:15 11.15

11:30 11:30

11:45

12:00 Mine Awareness

12:15

12:30

12:45

13:00

13:15 13:15

13:30 13:30 13:30 13:30

13:45 Recap

14:00 Outdoor Exercises

14:15 14:15

14:30

14:45 14.45 Belgian Defence

15:00

15:15 15:15

15:30

15:45 15:45

16:00

16:15

16:30

16:45

17:00

17:15 Info presentations 

17:30

17:45

18:00

18:15

End 17:30 17:00 17:00 16:00

 Lunch 12:30

The Work of Civilian Police and Cooperation 

with Civilian Police

Bart D'Hooghe Belgian Police

16:45:00

The EU Integrated Approach 

Sofie Rafrafi

Monitoring, Mentoring, Advising and Training

Working with Language Assistants

Sofie Rafrafi & Henk Mortier

Respect for Diversity – Cultural Awareness

Nick De Bruyn, Belgian Defence  

 Programme BGT 2-12 June 2020 

10:45

Introduction and context of the training

Vincent Sassel, Belgian MFA

EU Institutions and Decision-making process

Introduction to CFSP and CSDP

Bart D'Hooghe Belgian Police

 Lunch 12:30

The EU as an Actor: CSDP contribution to the 

EUGS

Kim Tuorila, CPCC 

Local ownership and people-centred approach

Sofie Rafrafi

Active recallActive recall

Conflict Analysis & Identifying Entry Points

Crisis Prevention & Crisis Management by 

international actors

Sofie Rafrafi

Civilian-Military Coordination on the Ground

Louis Kovac, Belgian Defence 

 Lunch 12:30

 Lunch 12:15

Public Holiday

EU/CSDP Missions, Mandates, Structure & Core 

Tasks

Intro Sofie Rafrafi 

1. Security Sector Reform

Marc Dejongh Belgian Police

4. Border Management

Bérangère Dréno, Frontex

2. Capacity building

Sofie Rafrafi

3. Rule of Law and Human Rights

Henk Mortier

Belgium’s Role, Engagement and Rationale 

regarding CSDP missions

Vincent Sassel, Belgian MFA



DAY 5 - MONDAY 8 June DAY 6 - TUESDAY 9 June DAY 7 - WEDNESDAY 10 June DAY 8 - THURSDAY 11 June DAY 9 - FRIDAY 12 June

Start 8:30 8:30 9:30 8:30 8:30

8:30 08:30:00 (a.m. from home)

8:45 Live Interviews

9:00 9:00 9:00 Group A & C 9:00

9:15 Sofie Rafrafi, Egmont

9:30 9:30

9:45 Active recall Group B & D

10:00 10:00 10:00 Henk Mortier, Belgian Justice 10:00

10:15 Reporting, Evaluation and Handover

10:30 Sofie Rafrafi 2 groups of 7

10:45 20’ per participant

11:00 11:00

11:15 11:15 Mediation/Negotiation Group feedback

11:30 Theory 11:30 11:30

11:45 Exercise preparation

12:00 Sofie Rafrafi, Egmont

12:15 Henk Mortier, Belgian Justice

12:30

12:45  Lunch 12:45

13:00 13:00:00 (p.m. in classroom)

13:15 Debrief live Interviews

13:30 13:30 13:30

13:45 13:45 13:45 Personal Hygiene

14:00 Mediation/Negotiation and Basic First Aid

14:15 Exercise

14:30 Pieter Maes Brussels Fire Brigade

14:45 Henk Mortier, Belgian Justice

15:00 Sofie Rafrafi, Egmont

15:15 15:15

15:30 15:30

15:45 CV Application Exercise - Briefing

16:00 16:00

16:15

16:30

16:45

17:00

17:15

End 16:45 17:15 17:15 17:00

 12:30 

Closure remarks

Family photo

Written evaluation

Group recap 

CPCC Selection procedure

Andre Konze CPCC/EEAS

Personal Action Plan, Living in an International 

Environment & Reintegration

Sofie Rafrafi & Henk Mortier

Live Interviews - DebriefingActive recall

Protection of Civilians

Gilles Hansoul, ICRC

Active recall

International Humanitarian Law

Cooperation with humanitarian actors

Stephane Kolanowski, ICRC

Safety & working in missions environments

Case: EUCAP Niger

Sofie Rafrafi, Egmont

Return of experience

 Carlo Wijnen, Belgian Police (CGI)

Frank Camberlain, Justice

Yves Vervecken, SMMU (Ukraine)

Gallia Glume, EEAS

Environment and Natural Resources, including 

cultural heritage

Wouter Finet, Belgian Defence

Stress Management and Dealing with Trauma

Nils Rentmeesters Belgian Police

 Lunch 12:45

Code of Conduct

Sofie Rafrafi & Henk Mortier

 Lunch 12:30

Gender, Women, Peace and Security

Nina Wilèn, Egmont

Prison Management

Henk Mortier, Belgian Justice


